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This presentation contains forward-looking information based on 
numerous variables, expectations and assumptions that are inherently 
uncertain. They involve judgments with respect to, among other 
things, future economic, competitive and financial market conditions 
and future business decisions, all of which are difficult  or impossible 
to predict accurately. Accordingly, future results are likely to vary from 
those set forth in this presentation. You should not place undue 
reliance on forward-looking information. All forward-looking 
information is made as of the date of this presentation, based on 
information available to us as of such date, and we assume no 
obligation to update any forward-looking information. Copyright© 
2025 ALFA, S.A.B. de C.V. All rights reserved. Reproduction and 
distribution is forbidden without  the prior written  consent of ALFA, 
S.A.B. de C.V.

Disclaimer
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Transformation finalized; 
Alfa focused on SIGMA

Å Controladora Alpek Shares distributed to ALFA 
Shareholders earlier than expected 

Å Alfa|SIGMA shareholders approved Board of Directors 
reconfiguration

Å Alfa|SIGMA credit ratings upgraded by Fitch and S&P to 
ά...έ, highlighting simplified business structure

Å Rebranding efforts include preparations to change  
ALFA, S.A.B. de C.V for a Sigma-related name
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Four independent businesses as a result of the transformation

Telecom

41

Automotive IndustryPetrochemicalFood

2 3



Alfa|Sigma offers investors access to a focused food business

Å Strong understanding of consumer preferences

Å World-class brands across a diverse product portfolio

Å Robust distribution network across an extensive 
geographical footprint

Å Industry-leading performance with a resilient supply 
chain 

Å State-of-the-art innovation and R&D capabilities

Å A strong culture, driven by our motivated employee 
base and engaged management team
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A multinational leader in consumer-packaged 
foods delighting consumers around the world with 
a portfolio of preferred and innovative brands

17
Countries

100+
Brands

640K+
Points of Sale

US $8.7B
Net Sales 
LTM 1Q25

20y
Average Mgmt. 

Team Experience 

1.8M
Tons of Food / 

LTM 1Q25

Company Highlights
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By category
Net Sales Breakdown

By geography
Net Sales
(US$ B) 

Facilities Employees
(K)

Countries

$8.7

$0.8 8 12.5+

64 47+17

4

National Leadership

$2.6 34 29+9

International Expansion

76%

15%

9%

Glocality

74%

25%

98%

Mexico Europe
U.S. Latam

Dairy
Dry Meats Other

2000

LTM
1Q25

2010

49%

13%

27%

11%

49%

25%

19%

7%

A Story of Transformation

63%

32%

5%

Cooked Meats
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Sigma operates at an impressive scale

Cada 3 días

28 
loops

+2 
sandwiches

Every

3 
days

+250
trips



        #1 Cooked meats

        #1 Cheese

        #2 Yoghurt

Europa

        #1 Cooked meats

        #1 Cooked meats

        #1 Ham y Fuets

        #2 Cooked meats

        #1 Sausages (vol.)

        #2 Bologna

        #2 Hispanic cheese

        #1 Cheese and spreads

        #1 Cooked meats

        #2 Cooked meats

        #2 Cooked meats

        #2 Cooked meats
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U.S. LATAM

EuropeMexico

Europe
25%

Latam
7%

U.S.
19%

Mexico
49%

LTM 1Q25 Revenues

US $8.7B

LTM 1Q25 EBITDA 

US $1,002M

Presence in 17 countries Leadership in key Markets
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Four main Branded Product Categories

49%
Cooked Meats

11%
Other 

27%
Dairy

13%
Dry Meats

Brands with sales over 
US $100 million a year16
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Leading Brands across diversified Market Segments

High

Medium

Value

Low Cost

Premium

Yoghurt
Cheese, Creams 

and Spreads
Cooked Meats OthersFresh Meats

1

12% of our revenuescome from licensedbrands Includes the distribution of recognized third party brands such as Yoplait® and Oscar Mayer among others

Å 1
1
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Multichannel consumer reach

FoodserviceModern Traditional

Mexico

Europe

USA

LatAm

(% Sales)

40

77

73

47

43

15

20

34

17

8

7

20



Extensive geographical footprint

8

16

131k+

100+

24

117

360k+

6,800+

1

12

29

92k+

860+

20

27

42k+

990+

1

Costa Rica
Dominican Republic
Honduras
Guatemala
Ecuador
El Salvador
Nicaragua
Peru

Spain
France
Portugal
Belgium
The Netherlands
Germany
Romania

U.S.

Latam

Europe

Mexico 

64Manufacturing
Facilities

189Distribution
Centers

640k+Pointsof Sale

8,800+Vehicles

2 R&D Centers
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Consumer-centric innovation

Consumer Research

240,000+ Contacts /  year

Research & Development

2 Technological Centers (Mexico & Spain)
260+ Specialists
35+ Patents & IP

Innovation ς Design Thinking

2,000+ New Product Launches in the last 3 years
10% of Revenue comes from innovations



Public Information

Financial Results

EBITDA
(US $ Million)

741

652

893

1,046

2021 2022 2023 2024 2025G

Revenues
(US $ Billion)

2021 2022 2023 2024 2025G

6.8
7.4

8.5
8.8 9.0 1,000

1,701 1,740 1,773 1,829 1,895

2021 2022 2023 2024 2025G

Volume
(k Ton)

+8%
+7%+3%
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Rodrigo Fernández

Sigma CEO

Tenure 26 years

Eduardo Escalante

CFO and Senior VP of

Human Capital

Tenure 37 years

Álvaro Fernández

Chairman & CEO

Tenure 33  years

Alfa|SIGMAManagement Team
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Boardof Directors

Å Formerly part of the Sigma Advisory Board

ÅMARIA TERESA ARNAL 
Entrepreneur; 25+ years of experience in tech (Google, Twitter & Microsoft)

ÅDIEGO CALDERON ROJAS 
CEO of Grupo Franca

ÅENRIQUE CASTILLO SĆNCHEZ MEJORADA 
CEO of Tejocotes 134, S.C.

ÅĆLVARO FERNĆNDEZ GARZA
Chairman of the Board and CEO of ALFA, S.A.B. de C.V.

ÅARMANDO GARZA SADA
Chairman of the Board of Nemak, S.A.B. de C.V.

ÅBRENDA GARZA SADA 
Independent Advisor

ÅCLAUDIO X. GONZĆLEZ LAPORTE 
Chairman of the Board of Kimberly-Clark de M®xico, S.A.B. de C.V.

ÅDAVID MARTĉNEZ GUZMĆN 
Founder and Managing Director of Fintech Advisory Inc.

ÅMIGUEL EDUARDO PADILLA SILVA 
Former CEO ï FEMSA.

ÅALEJANDRA PALACIOS PRIETO 
Independent advisor on strategy, M&A, and regulatory compliance.

ÅANTHONY PRALLE 
Former Partner and Managing Director ï BCG, Consumer and Operations in Spain.

ÅADRIĆN G. SADA CUEVA 
CEO of Vitro, S.A.B. de C.V.

ÅALEJANDRO RUIZ FERNĆNDEZ 
Independent Advisor

ÅRICARDO SALDIVAR ESCAJADILLO 
Former CEO / President of the BOD - Home Depot Mexico / Tec de Monterrey.



Public Information

Meaningful, sustainable growth for generations to come

Purpose

Gives us a reason for existing 
beyond profit Strategy

Sees where the world is going 
and what it needs from Sigma

/ǳƭǘǳǊŜ ϧ /ŀǇŀōƛƭƛǘƛŜǎ

.ŜŎƻƳƛƴƎ ŀ ŦǳǘǳǊŜ Ŧƛǘ 
ƻǊƎŀƴƛȊŀǘƛƻƴ



Public Information

Joy
Connection

Joy 
Connection

Promoting Health
Sustainability

Delicious food
Present Future

.ǳƛƭŘƛƴƎ ƻǳǊ tǳǊǇƻǎŜ





A promise to always provide 

great tasting, flavorful food



¸â ÕáÖÝèÝãéç ×ãááÝèáÙâè 

èã áÕßÙ àÝÚÙ ÙêÙâ ÖÙèèÙæ 

Úãæ ÖãèÜ: äÙãäàÙ ÕâØ äàÕâÙè



Public Information

Business strategy based on four pillars

Defend and 
grow the core

New sources
of revenue

Strengthen the
organization

5ŜŦŜƴŘ ŀƴŘ ƎǊƻǿ ƻǳǊ ŎǳǊǊŜƴǘ ǎƻǳǊŎŜǎ ƻŦ ǇǊƻŦƛǘŀōƛƭƛǘȅ

High potential 
opportunities near the 

core
мπн ŎŀǘŜƎƻǊƛŜǎ ǘƻ ǎŎŀƭŜ

New 
business models

9ǾƻƭǾŜ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇƻǘŜƴǘƛŀƭ

ƍ Financial objective: Mid-to-high single-digit organic EBITDA growth, complemented by M&A opportunities

Explore the 
Future

Health through food wŜǎǇƻƴǎƛōƭŜ ǇǊƻǘŜƛƴ

1

н

3

4
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Grow the Core

Through the years we have developed a successful 
core business that we continue to strengthen through:

ÅDeep consumer knowledge, innovation, and brand 
equity to exceed changing ŎƻƴǎǳƳŜǊǎΩ needs.

ÅExecution with excellence and efficiency to deliver 
a winning value proposition.

ÅMargin Expansion based on revenue growth, cost-
saving initiatives, portfolio optimization, and 
leveraging on scale.



tǳōƭƛŎ LƴŦƻǊƳŀǘƛƻƴ

ÅPreparedFoods, Spreads, etc.

Å/ƘŜŜǎŜΣ {ŀǳǎŀƎŜǎΣ [ǳƴŎƘ aŜŀǘǎΣ ŜǘŎΦ

ÅFuet, Fresh Sliced, Dry Meat, etc.

ÅTraditional Channel, Foodservice, etc.

New Sources of Revenue:  High Potential Opportunities

Cross-fertilization to attend high-value-opportunities 
identified in each region: 

нр
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6 editions!

Pilots 50

Countries 64

Allies 130

Applications 2,000+

DǊƻǿǘƘ .ǳǎƛƴŜǎǎ ¦ƴƛǘ

Creation of new categories and business models:

ƍ Dedicated teams

ƍ Entrepreneurship

ƍ Capacity-leveraged autonomy

Innovation
(Idea

 generation)

Incubation
(Pilot)

Market
(Launch)

Market
(Scale)

{ǘŀǊǘπǳǇ ŀŎŎŜƭŜǊŀǘƛƻƴ ǇǊƻƎǊŀƳ

Disruptive Growth Potential



Public Information

Exploring the future

Health through 
foods

Responsible 
Proteins

Forces of Change


