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Disclaimer

This presentation contains forward-looking information based on
numerousvariables,expectationsand assumptionsthat are inherently
uncertain. They involve judgments with respect to, among other
things, future economic,competitive and financial market conditions
and future businessdecisions,all of which are difficult or impossible
to predict accurately Accordinglyfuture resultsare likely to vary from
those set forth in this presentation You should not place undue
reliance on forward-looking information. All forward-looking
information is made as of the date of this presentation, based on
information available to us as of such date, and we assume no
obligation to update any forward-looking information. Copyright©
2025 ALFA,SA.B. de CV. All rights reserved Reproduction and
distribution is forbidden without the prior written consentof ALFA,
SAB.deCV.




Transformation finalized:
Alfa focused on SIGMA

A Controladora Alpek Shares distributed to ALFA
Shareholdergarlierthan expected

A Alfa|SIGMAshareholdersapproved Board of Directors
reconfiguration

A Alfa|SIGMAcredit ratingsupgradedby Fitchand S&Pto
a . ., highlightingsimplifiedbusinessstructure

A Rebranding efforts include preparations to change
ALFASA.B. de CV for a Sigmarelated name

alfa | Sigma



Four independent businesses as a result of the transformation

@alpek

9 Petrochemical

Telecom
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Alfa|Sigmaoffers investors access to a focused food business

’ ‘\ Ay
(N
Ay

| \ A Strong understanding afonsumer preferences
Y

|

A Robust distribution networkacross an extensive 7
geographical footprint /!

R |
\ A World-class brandsicross a diverse product portfoliﬂ

rse

-
e f
A Industry-leading performancewith a resilient supply /

chain /
A State-of-the-art innovationand R&D capabilities |

A A strong culture driven by our motivated employee / /

base and engaged management team /
/.
;“’[
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Delicious Food
for a Better Life

Sngma

A multinational leader in consumefpackaged
foodsdelightingconsumersaroundthe world with
a portfolio of preferredandinnovativebrands

CompanyHighlights

17 100+ 640K+

Countries Brands Points of Sale

1.8M US$8.7B 20y

Tons of Food / Net Sales Average Mgmt.
LTM 1Q25 LTM 1Q25  Team Experience

- alfa

Slgma



s |

(

wNng Brec
‘-‘nvuv (Ey?c

' (K) |b ® Mexico- ope . €ooked VIEEE i
"
‘ U.S. ,,J’ atam Dry Mea 1 /

Employee

National Leadership
25%
$0.8

INEMTIAUGRANEXBARSIO

20110
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Sigma operates at an impressive scale

+2

sandwiches

aifa | Sigma



Presence in 17 countries Leadership in key Markets

Mexico Europe

#1 Cooked meats EJ #1 Cooked meats
#1 Cheese a #1 Cooked meats
q
“ #2 Yoghurt ') #1 Ham y Fuets

'j #2 Cooked meats

Europe
25% C
”~ b = US LATAM
Latam #1 Sausages (vol.) #1 Cheese and spreads
7% #2 Bologna #1 Cooked meats

#2 Hispanic cheese #2 Cooked meats

LTM 1@5 Revenues

US $8.7B ’

#2 Cooked meats

#2 Cooked meats

DeE S OB

LTM 1Q2FEBITDA

US $1,002M 9 alfa’ | Sigma




Four main Branded Product Categories

11%
Othe: @ 49% 16 Brands with sales ove
@ CookedMeats US $100 million a yes

27%&)

Dairy

Dry Meats

AVS
sanAntonto.

10




1
Leading Brands across diversified Market Segments
and Sreads
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12%of our revenuesomefrom licensedbrands Includes the distribution of recognized third party brands such as Yoplait® and Oscar Mayer among others | 5



Multichannel consumer reach

(% Sales)
Mexico
Europe
USA
LatAm

Modern

40
77
/3
47

Bad

- ‘ ‘ﬁ-}ﬁ‘)r’::

Traditional

43
15
20
34

12

) —
\

&
yr
%
Z

f
b
» '/
.,,.";%‘;

-

%

Foodservice

17
8
7

20

alfa | Sigma



Extensive geographical footprint

|

64 Manufacturing
Facilities

189 Distribution
Centers

tH

640k+Pointsof Sale

—"
rewaly
8,800+Vehicles

4B

2 R&D Centers

8 -
16 \\\
131k+ e
100+
ket 24
el 117 B d - ' les 20
{9 360K+ ,‘ =
=h 6,800+ N TER 40K+
ﬁ& 1 Costa Rica "E% 990+
Dominican Republic ﬁx% 1
Honduras
Guatemala
Ecuador
El Salvador
Nicaragua
Peru -

e

y

Spain

France

Portugal
Belgium

The Netherland:
Germany
Romania



e
Consumetcentric innovation

f \ bb better

Innovation ¢ DesignThinking BURI:::C:@

JURIS

PLANT-BASED &\ ’
2,000+ NewProductLaunchesn the last3 years Cuida-t+
10%of Revenuecomesfrom innovations peciickbebae

NG J
\

Researcl& Development

2 TechnologicaCentergMexico& Spain)
260+ Specialists
35+ Patents& IP

- Y,
/ \ THBUS  QUESD FRESCOmms
"iams” “ASADOR
ConsumemResearch Bz
240,000+ Contactd year :

N J
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Financial Results

Revenues EBITDA
(US $ Billion) (US $ Million)
~ —C7%- 1046
1.895 I 1,000
2021 2022 2023 2024 2025G 2021 2022 2023 2024 2025G 2021 2022 2023 2024 2025G

Sagma
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Alfa|SIGMAManagement Team

aifa

Alvaro Fernandez Eduardo Escalante
Chairman & CEO CFO and Senior VP of
Tenure 33 years Human Capital

Tenure 37 years

16

Rodrigo Fernandez
Sigma CEO
Tenure 26 years

aifa | Sigma



A

Boardof Directors

MARI A TERESA“"ARNAL

Entrepr&mbeuyears of experience in tech
DI EGO CALDERON ROJAS
CEO of Grupo Franca

ENRI QUE CASTNCHBDZ MEJORADA
CEO Ddj ocdBdsS. C.

CLVARPRERINDEZ GARZA

Chairman of t he BdarAd FaAn,d SC EAQ B. de

ARMANDO GARZA—S5ADA

Chairman of the Board of Ne mak , S. A. B.

BRENDA GARZA-SADA

I ndependent Advi sor

CLAUDI.GGONZLEZ LAPORTE
Chairman of the Bo€&€ldr tMRIx&EjcnoBe Al ®.. V.de

Formerly part of the Sigma Advisory Board

C. V.

(GodtoplueadeTFTwiande Ma& ai ago®ot et or

17

DAVINARMNEZUZ BN

of Fintech Advi

MI GUEL EDUARDO PADi
For mer TGEEOMS A.

LLA SILVA

ETO
M&A,

ALEJANDRA PALACI OS PRI

|l dependent advisor on strategy, and regu

ANTHONY PRALLE

Former Partner and MaB@@, nQomsumernr oand Operat

SADA CUEVA
S.A.B. de

ADRAIN G.

CE®.of Vitro, C. V.

ALEJANDRO RUI Z FERNCNDEZ

I ndependent Advi sor

RI CARDO SALDI VAR SCAJADI LLO

Former CEO / Presiddomeobepbe BODLIi co / Tec de

alfa | Sigma



Meaningful, sustainable growth for generations to come

Gives us a reason for existing
beyond profit

: 4

Strategy

Sees where the world is going
and what it needs from Sigma

Al
Currare B olz) 1 )ilities

. SO02YAYy3 | ¥Fd:
2NBFYAT I GA 2
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Joy Joy
Connection Connection

Promoting Health
Sustainability

Delicious food

Future

Present




Delicious Food
for a Better Life




A promise to always provide
great tasting, flavorful food ,3

b

Delicious Food
for a Better Life




Delicious Food
for a Better Life
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Business strategy based on four pillars

Financial objectiveMid-to-high singledigit organic EBITDA growth, complemented by M&A opportunities

1 Defend and 58FSYR FYR INRBE 2dzNJ OdzNNBy i &
grow the core
N High potential New
H Ew sources opportunities near the MEOF 0 S3I2NAS T ——
of revenue core eSS IO

Strengthen the 902t ¢S OF LI oAt AGASA 2
organization

4 Explore the Health through food
Future




R
Grow the Core

Through the years we have developed a successful
core businesghat we continueto strengthenthrough:

A Deepconsumerknowledge,innovation, and brand
equity to exceedchangingO 2 V' & dzYe&dsA Q

A Executionwith excellenceand efficiencyto deliver
awinning value proposition.

A Margin Expansionbasedon revenue growth, cost
saving initiatives, portfolio optimization, and
leveragingon scale

24



New Sources of Revenue: High Potential Opportunities

Crossfertilization to attend highvalue-opportunities
identified in each region

Preparedroods Spreads, etc. \’
| KSS&aSz {ldzal3Sasx | dzyllir( @él- Gax

Traditional Channel, Foodservice, etc. ‘?
Fuet Fresh Sliced, Dry Meat, etc. ﬁ
A
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DNRSGK .dzaAySaa ' yvAal

— &
b
Creation of new categories and business models: GRILLHOUSE
i N\ con
Dedicated teams %\\@‘E@g\\
Entrepreneurship Market
beftter (Scale)
balance

Capacityeveraged autonomy

X & nNnetpPort Market
PRECIS (Launch) I Tastec: ! - sina

—

Sgm { O/ F OOSt SNI (A
FoodfForms -
@ formulating a better future Incubation 6 edltlonsl
(Pilot) Pilots 50
innovation Countries 64
Allies 130

Applications 2,000+

Disruptive Growth Potential Sigma




Exploring the future

Health through
foods

=OIEE S DI a1id

Responsible
Proteins




