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Risk Management

-
responsible for reviewing risk management progress 

Sigma gathers input from stakeholders, 
including employees, management, and 

-

measures to reduce the likelihood or 

-

ensures transparency and helps build 
-
-

 
risk inventory tool which is overseen by 

-

The risk management process is ongoing, 

-

RISK MANAGEMENT PROCESS

By following this comprehensive risk assessment process, 
Sigma is well-positioned to navigate challenges and 
seize opportunities, fostering long-term success, 
resilience, and ensure long-term sustainability.



TOP 10 RISKS AREA DESCRIPTION / MITIGATION ACTION

 1    

 2     

 3    

 4    Increase in the cost of meat raw materials due to 
animal health related issues

 5    
labor laws

 6    

 7    
safety standards

 8    

 9    

10   Economic slowdown in Mexico that may lead to 

Emerging Risks 

EMERGING RISK TYPE OF RISK DESCRIPTION ACTION PLAN

Sustainability monitoring physical risks and 



CLIMANOMICS®

Climate change related risks

As of 2024, Sigma has developed a Climate Change 

Report will serve as a crucial tool to understand the 

this procedure, Central Sustainability provided training 

events and help make more informed decisions by 

these risks and their impact on our business, decision 

provides support for decision making 
to align investments to a water 

impact of its assets as average asset 

97% OF MANUFACTURING 
FACILITIES ASSESSED IN 2024

92% OF MANUFACTURING 
FACILITIES ASSESSED IN 2024

WATERPLAN®



®

PHYSICAL TRANSITION

Drought:

Tropical cyclone: 

Water stress: 

 

Carbon pricing: 
may impose a carbon price through such mechanisms 

2

Relates to costs to defend against climate-relat-

Technology: -

Market:


