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2Q25
Corporate  Presentation



This presentation contains forward-looking information based on 
numerous variables, expectations and assumptions that are inherently 
uncertain. They involve judgments with respect to, among other 
things, future economic, competitive and financial market conditions 
and future business decisions, all of which are difficult  or impossible 
to predict accurately. Accordingly, future results are likely to vary from 
those set forth in this presentation. You should not place undue 
reliance on forward-looking information. All forward-looking 
information is made as of the date of this presentation, based on 
information available to us as of such date, and we assume no 
obligation to update any forward-looking information. Copyright© 
2025 ALFA, S.A.B. de C.V. All rights reserved. Reproduction and 
distribution is forbidden without  the prior written  consent of ALFA, 
S.A.B. de C.V.

Disclaimer
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Investment Highlights
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Underpinned by a strong culture, driven by a motivated employee base and engaged management team

Strong 
understanding of 

consumer 
preferences

World-class brands 
across a diverse 

product portfolio 

State-of-the-art 
innovation and 
R&D capabilities

Robust cold storage 
distribution network 
across an extensive 

geographical 
footprint

Industry-leading 
performance with a 

resilient supply 
chain 

240,000+ consumer 
contact points annually

#1, #2 or #3 brand in all 
categories /  markets

~10% of sales coming from 
1,800+ new products 

(launched in the last 3 years)

Operate in 17 countries, 64 
plants, 180+ distribution 
centers, 640,000+ weekly 

points of sale

16 consecutive quarters 
of YoY revenue growth in 
local currency; consistent 

cash flow generation

Multinational leader in the food industry delighting consumers with a portfolio of preferred, innovative brands
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Transformation finalized; 
ALFA focused on SIGMA

{ ALFA shares started trading as a pure-play, 

packaged food business on April 7

{ Global Industry Classification Standard 

(GICS) changed to ά/ƻƴǎǳƳŜǊ {ǘŀǇƭŜǎέ, 

aligned with corporate transformation  

{ Advancing preparations to change ALFAΩǎ 

name and ticker
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By category
Net Sales Breakdown

By geography
Net Sales 
(US$ B) 

Facilities Employees 
όΨ000)

Countries

$8.7

$0.8 8 12+

64 47+17

4

National Leadership

$2.6 34 29+9

International Expansion

76%

15%

9%

Glocality

74%

25%

98%

Mexico Europe
U.S. Latam

Dairy
Dry Meats Other

2000

LTM
2Q25

2010

49%

13%

27%

11%

48%

26%

19%

7%

A Story of Transformation

63%

32%

5%

Cooked Meats



        #1 Cooked meats

        #1 Cheese

        #2 Yoghurt

Europa

        #1 Cooked meats

        #1 Cooked meats

        #1 Ham y Fuets

        #2 Cooked meats

        #1 Sausages (vol.)

        #2 Bologna

        #2 Hispanic cheese

        #1 Cheese and spreads

        #1 Cooked meats

        #2 Cooked meats

        #2 Cooked meats

        #2 Cooked meats
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U.S. Latam

EuropeMexico

Europe
26%

Latam
7%

U.S.
19%

Mexico
48%

LTM 2Q25 Revenues

US $8.7B

LTM 2Q25 EBITDA 

US $1,035M

Presence in 17 countries Leadership in key markets
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Four main Branded Product Categories

49%
Cooked Meats

11%
Other 

27%
Dairy

13%
Dry Meats

Brands with sales over 
US $100M per year16
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Leading Brands across diversified Market Segments

High

Medium

Value

Low Cost

Premium

Yoghurt
Cheese, Creams 

and Spreads
Cooked Meats OthersFresh Meats

~13% of Revenuescome from licensedbrands, including Yoplait® and Oscar Mayer, among others
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Multi -channel consumer reach

Mexico

Europe

U.S.

Latam

(% Sales)

40

76

73

47

43

15

20

33

17

9

7

20

Modern Traditional Foodservice



Extensive geographical footprint
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16

131k+

100+

24

117

360k+

6,800+

1

12

29

92k+

860+

20*

27

42k+

990+

1

Costa Rica
Dominican Republic
Honduras
Guatemala
Ecuador
El Salvador
Nicaragua
Peru

Spain
France
Portugal
Belgium
The Netherlands
Germany
Romania

U.S.

Latam

Europe

Mexico 

64Manufacturing
Facilities

189Distribution
Centers

640k+Pointsof Sale

8,800+Vehicles

2 R&D Centers

* IncludesTorrente facility to be replacedwith new plant in the region
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Consumer-centric innovation

Innovation ς Design Thinking

1,800+ New Product Launches in the last 3 years
10% of Revenue comes from innovations

Consumer Research

240,000+ Contacts /  year

Research & Development

2 Technological Centers (Mexico & Spain)
260+ Specialists
12 Regional R&D Units
35+ Patents & IP
6 Analytical Sensory Panels
600+ Sensory Attributes
Proprietary Analytical Tools & models



Purpose&

Business Strategy



Public Information

Meaningful, sustainable growth for generations to come

Purpose

Gives us a reason for existing 
beyond profit Strategy

Sees where the world is going 
and what it needs from SIGMA

Culture & Capabilities

Becoming a future fit 
organization



Joy
Connection

Joy 
Connection

Promoting Health
Sustainability

Delicious food
Present Future

Buildingour Purpose





A promise to always provide 

great tasting, flavorful food



An ambitious commitment 

to make life even better 

for both: people and planet



Business strategy based on four building blocks

ƍ Financial objective: Mid-to-high single-digit organic EBITDA growth, complemented by M&A opportunities

Health through food Responsible proteinExplore the 
Future4

9ǾƻƭǾŜ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ potentialStrengthen the
organization3 Strengthen the
organization

High potential opportunities 
near the core

1-2 categories to scale
New 

business modelsNew sources
of revenue2

Defend and grow our current sources of profitabilityDefend and 
grow the core1
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Grow the Core

Through the years we have developed a successful 
core business that we continue to strengthen through:

ÅDeep consumer knowledge, innovation, and brand 
equity to exceed changing ŎƻƴǎǳƳŜǊǎΩ needs.

ÅExecution with excellence and efficiency to deliver 
a winning value proposition.

ÅMargin Expansion based on revenue growth, cost-
saving initiatives, portfolio optimization, and 
leveraging on scale.



ÅPreparedFoods, Spreads, etc.

ÅCheese, Sausages, Lunch Meats, etc.

ÅFuet, Fresh Sliced, Dry Meat, etc.

ÅTraditional Channel, Foodservice, etc.

Cross-fertilization to attend high-value-opportunities 
identified in each region: 

23

New Sources of Revenue:  High Potential Opportunities
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New Sources of Revenue: Categories to scale

Snacking Plant-Based

Plant-Based High-protein Snacks



6 editions!

Pilots 50+

Countries 60+

Allies 130+

Applications 2,000+

Creation of new categories and business models:

ƍDedicated teams

ƍ Entrepreneurship

ƍCapacity-leveraged autonomy

Innovation
(Idea

 generation)

Incubation
(Pilot)

Market
(Launch)

Market
(Scale)

Start-up acceleration program

Disruptive Growth Potential

Growth Business Unit
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Strengthen the organization

Culture
(Fundamentals)

Capabilities & Systems
(Our competitive advantage bets and the processes & data to support them)

Essentialism 
and alignment

Mindsets & 
Behaviors

Passion for 
Consumer

Talent 
Ownership

Consumer-centric 
Innovation

Consumer-centric 
Marketing

Systems & Information 
Intelligence



Health through 
food

Responsible 
Proteins

Forces of Change

Exploring the future



2Q25 Results
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Note on changes to !ƭŦŀμ{LDa!Ωǎ Consolidated Financial Statements
Controladora Alpek

![C!Ωǎ shareholders approved the spin-off ![C!Ωǎ share ownership of Alpek into a new, listed entity called 
άControladora Alpekέ on October 24, 2024, and received Controladora Alpek shares on April 4, 2025.

In accordance with International Financial Reporting Standards (IFRS), Alpek met the definition of a ά5ƛǎŎƻƴǘƛƴǳŜŘ 
hǇŜǊŀǘƛƻƴέ for purposes of ![C!Ωǎ Consolidated Financial Statements. ά5ƛǎŎƻƴǘƛƴǳŜŘ hǇŜǊŀǘƛƻƴǎέ are the net results 
of an entity that is either being held for disposal or which has already been disposed of.

The changes in ![C!Ωǎ Consolidated Financial Statements are as follows:

{ The Consolidated Statement of Financial Position presents !ƭǇŜƪΩǎ assets as ά/ǳǊǊŜƴǘ Assets from Discontinued 
hǇŜǊŀǘƛƻƴǎέ and its liabilities as ά/ǳǊǊŜƴǘ Liabilities from Discontinued hǇŜǊŀǘƛƻƴǎέ beginning in 3Q24 until the 
distribution of Controladora Alpek shares to Alfa shareholders in early April 2025. Prior periods are not restated.

{ The Consolidated Statement of Income presents !ƭǇŜƪΩǎ net revenues and expenses as a single line item άtǊƻŦƛǘ 
(loss) from Discontinued hǇŜǊŀǘƛƻƴǎέ as follows:

ï2Q25: accumulated figures for the three days ended April 3, 2025
ï1Q25: accumulated figures for the three months ended March 31, 2025
ï2Q24: accumulated figures for the three months ended June 30, 2024
ï2025: accumulated figures for the three months and three days ended April 3, 2025
ï2024: accumulated figures for the six months ended June 30, 2024

{ The Change in Net Debt presents !ƭǇŜƪΩǎ net inflows and outflows as a single line item ά5ŜŎǊŜŀǎŜ (Increase) in 
Net Debt from Discontinued hǇŜǊŀǘƛƻƴǎέ as follows:

ï2Q25: no figures presented related to Alpek 

ï1Q25: no figures presented related to Alpek

ï2Q24: accumulated figures for the three months ended June 30, 2024

{ The Change in Net Debt also presents !ƭǇŜƪΩǎ Net Debt balance as άbŜǘ Debt from Discontinued hǇŜǊŀǘƛƻƴǎέ at the 
close of 3Q24. Prior periods are not restated, and the following periods do not present !ƭǇŜƪΩǎ Net Debt balance.
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Alfa|SIGMA reports 2Q25 EBITDA of US $305 million; 
YTD EBITDA of US $576 million, with non-recurring items 

Mexico

ÅSecond-highest 2Q Revenue and Volume

ÅCurrency-neutral EBITDA down 5%, mainly 
due to a decrease in the Foodservice channel

United States

ÅRecord quarterly Volume and Revenue 
supported by National and Hispanic brands

ÅEBITDA up 1% YoY. Growth in National brands 
partially offset by Hispanic /  European brands

Latam

ÅRecord 2Q Revenue driven by higher Volume 
and average prices 

Å2Q25 EBITDA down 18% year-on-year 
primarily due to higher protein input costs 

Europe

Å2Q Revenues flat YoY supported by Torrente 
mitigation plan

Å2Q25 EBITDA of US $85 million includes 
flood-related damage reimbursements. 

ÅPlan to recover capacity in Spain underway
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Resilient volume and effective revenue management amid 
higher protein input costs and Mexican Peso depreciation

Volume SIGMA 
(kTons )

Volume SIGMA ï ǧ YoY
(kTons )

Volume SIGMA -  ǧ QoQ
(kTons )

445 448
462 460

2Q22 2Q23 2Q24 2Q25

1 0

2Q24

-1

Mexico

-2

Europe U.S. Latam 2Q25

462
460

0%

3 2 10

1Q25 MexicoEurope U.S.

0

Latam 2Q25

446

460

3%



33

Revenue driven by resilient volume and effective revenue 
management

Revenues Alfa|SIGMA
(US $ Million)

Revenues SIGMA ï ǧ YoY
(US $ Million)

Revenues SIGMA -  ǧ QoQ
(US $ Million)

1,870
2,143 2,246 2,270

2Q22 2Q23 2Q24 2Q25

1,894

2,171
2,277 2,297

93

76
35 2

1Q25 MexicoEurope U.S. Latam 2Q25

2,064

2,270

10%
!ƭŦŀ ɲ

SIGMA

27

5 4

2Q24

-12

Mexico Europe U.S. Latam 2Q25

2,246

2,270

+1%

Alpek  reported as discontinued operations



2Q25 EBITDA of US $305 million includes non-recurring gain of 
US $64 million from Torrente property damage reimbursements

EBITDA Alfa|SIGMA  
(US $ Million)

EBITDA SIGMA ï ǧ YoY

(US $ Million)

EBITDA SIGMA -  ǧ QoQ

(US $ Million)

165
209

270
305

2Q22 2Q23 2Q24 2Q25

172

217

279

312

279

312

67

0

2Q24

-31

MexicoEurope U.S.

-3

Latam 2Q25

12%

220

312

13
77

3

1Q25 MexicoEurope U.S.

-1

Latam 2Q25

42%

!ƭŦŀ ɲ

SIGMA

+ -

34

Alpek  reported as discontinued operations
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EBITDA Margin* expanded 25 basis points, quarter-on-quarter, 
driven by ongoing efforts to offset cost pressures

EBITDA Margin SIGMA 
(%)

EBITDA Margin By Region SIGMA 
(%)

8.1 8.5
9.6

10.1

11.5

10.6

12.2 12.4 12.7

10.3 10.7 10.9

3
Q

2
2

4
Q

2
2

1
Q

2
3

2
Q

2
3

3
Q

2
3

4
Q

2
3

1
Q

2
4

2
Q

2
4

3
Q

2
4

4
Q

2
4

1
Q

2
5

2
Q

2
5

12.4

15.5 15.9
14.7

2.1 1.6

3.8 3.7

10.5
11.6

13.0 12.7

8.7
9.7

8.8
8.9

2
0
2
2

2
0
2
3

2
0
2
4

LT
M

 2
Q

2
5

Mexico Europe U.S. Latam

*Adjusted to exclude net gains from Torrente plant Property Damage insurance reimbursements (4Q24: US $8M; 2Q25: US $64M)

*

**
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2Q25 Comparable EBITDA of US $246 million, reflects FX conversion 
effect and higher-than-expected protein input costs

EBITDA Alfa|SIGMA
(US $ Million)

Extraordinary items Alfa|SIGMA
(US $ Million)

Comparable EBITDA Alfa|SIGMA
(US $ Million)

3Q24 4Q24 1Q25 2Q25

SIGMA 0 8 0 64

Others (4) (43) 51 (5)

Total (4) (34) 51 59 279

211 220
246

12.4%

3Q24

9.6%

4Q24

10.7%

1Q25

10.9%

2Q25

281

214 220

248

275

177
220

305

12.7%

3Q24

10.3%

4Q24

10.7%

1Q25

13.7%

2Q25

281

222

271

312

!ƭŦŀ ɲ

SIGMA

SIGMA EBITDA Margin

+ -

Alpek  reported as discontinued operations
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Alfa|SIGMA maintains solid financial position

Net Debt Alfa|SIGMA
(US $ Million)

Net Leverage Ratio Alfa|SIGMA
(Net Debt/EBITDA)

2,988

2,471
2,596 2,687

3Q24 4Q24 1Q25 2Q25

Alfa|SIGMA

2.9

2.5
2.6 2.6

3Q24 4Q24 1Q25 2Q25

Alfa|SIGMA

37

Alpek  reported as discontinued operations



Alfa|SIGMA change in Net Debt 2Q25 vs. 1Q25

305

39

61

64

52

84

95

EBITDA Net Working 
Capital

Capex Net Financial 
Expenses

2Q25OtherDividendsTaxes

2,596

2,687

1Q25

38
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ά¢ƻǊǊŜƴǘŜέ Spain Production Capacity Recovery Plan
ÅIncludes projects for the construction of a new packaged meats plant in 

Valencia and for a capacity expansion in ά[ŀ Burebaέ plant (Castilla y León)
ÅEstimated investment of ϵ134 million in Valencia and ϵ23 million for ά[ŀ Burebaέ
ÅProjects funded largely through insurance reimbursements
ÅWorking closely with local authorities. Their ongoing support remains 

instrumental in advancing the projects
ÅThe new plant is expected to be fully operational by 2027
ÅSIGMA has received ϵ88 million in insurance reimbursements, since the 

event

Sustainability
ÅPublished {LDa!Ωǎ 2024 Sustainability and UN Global Compact reports
ÅObtained CDP Supplier Engagement Score of ά.έ; unchanged versus the 

previous rating (above industry average)
ÅRevalidated ISO 20400 commitment (Sustainable Procurement in Europe)
ÅAoste plants recognized during France 2030 Laureates Ceremony for 

projects focused on tackling Climate Change

Campofrío moved up two spots (18th) year-on-year in aŜǊŎƻΩǎ ά/ƻƳǇŀƴƛŜǎ 
and [ŜŀŘŜǊǎέ ranking in Spain
ÅSecond place in the Food sector
ÅMeat company with the best reputation in the country

Recent Developments



Governance& 
Management Team
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Boardof Directors

Formerly part of the Sigma Advisory Board

ÅMARIA TERESA ARNAL 
Entrepreneur; 25+ years of experience in tech (Google, Twitter & Microsoft)

ÅDIEGO CALDERON ROJAS 
CEO of Grupo Franca

ÅENRIQUE CASTILLO SĆNCHEZ MEJORADA 
CEO of Tejocotes 134, S.C.

ÅĆLVARO FERNĆNDEZ GARZA
Chairman of the Board and CEO of ALFA, S.A.B. de C.V.

ÅARMANDO GARZA SADA
Chairman of the Board of Nemak, S.A.B. de C.V.

ÅBRENDA GARZA SADA 
Independent Advisor

ÅCLAUDIO X. GONZĆLEZ LAPORTE 
Chairman of the Board of Kimberly-Clark de M®xico, S.A.B. de C.V.

ÅDAVID MARTĉNEZ GUZMĆN 
Founder and Managing Director of Fintech Advisory Inc.

ÅMIGUEL EDUARDO PADILLA SILVA 
Former CEO ï FEMSA.

ÅALEJANDRA PALACIOS PRIETO 
Independent advisor on strategy, M&A, and regulatory compliance.

ÅANTHONY PRALLE 
Former Partner and Managing Director ï BCG, Consumer and Operations in Spain.

ÅADRIĆN G. SADA CUEVA 
CEO of Vitro, S.A.B. de C.V.

ÅALEJANDRO RUIZ FERNĆNDEZ 
Independent Advisor

ÅRICARDO SALDIVAR ESCAJADILLO 
Former CEO / President of the BOD - Home Depot Mexico / Tec de Monterrey.



Experienced Management Team

Roberto Olivares
CFO ς Finance
MBA Duke

Gregorio de Haene
CRISO - Research, Innovation 
and Sustainability
MBA ITESM

Beatriz Patrón
CTCO ς Talent & Culture
MBA IPADE

Central Functions

Business Units

¸ŜŀǊǎ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅ

tǊƻǾŜƴ ǘƻǇ ƳŀƴŀƎŜƳŜƴǘ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ нл ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ŀŎǊƻǎǎ ōǳǎƛƴŜǎǎ ŀǊŜŀǎ

Eugenio Caballero
CEO Mexico
MBA Harvard

Juan Ignacio Amat
CEO Europe
MBA INSEAD, MsC.
Industrial Engineer UPM

Sergio Ramos
CEO Latin America
MBA University of Texas at 
Austin

Gerardo Carcoba
CEO Foodservice
MBA DUXX

Alejandro Suárez
CIO ς Information Technology
Master in Operations Research
George Washington University

CEO

wƻŘǊƛƎƻ CŜǊƴłƴŘŜȊ
{ƛƎƳŀ /9h
a.! ²ƘŀǊǘƻƴ

5ŀƴƛŜƭ !ƭŀƴƛǎ
/Dh π DǊƻǿǘƘ
a.! ϧ aǎŎΦ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ 
aƛŎƘƛƎŀƴ

22 1 21 36 23

17 пн мф 33 3

Jesús Lobo
CEO USA
MBA Cornell University

26

Ana María Henao
CMO ς Marketing
Business �² EAFIT 
University. 

1


