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Disclaimer

This presentation contains forward-looking information based on
numerousvariables,expectationsand assumptionsthat are inherently
uncertain. They involve judgments with respect to, among other
things, future economic,competitive and financial market conditions
and future businessdecisions,all of which are difficult or impossible
to predict accurately Accordinglyfuture resultsare likely to vary from
those set forth in this presentation You should not place undue
reliance on forward-looking information. All forward-looking
information is made as of the date of this presentation, based on
information available to us as of such date, and we assume no
obligation to update any forward-looking information. Copyright©
2025 ALFA,SA.B. de CV. All rights reserved Reproduction and
distribution is forbidden without the prior written consentof ALFA,
SAB.deCV.




Investment Highlights

Multinational leaderin the food industrydelightingconsumerswith a portfolio of preferred,innovativebrands

World-class brands
across a diverse
product portfolio

#1, #2 or #3brand in all
categoried markets

@,

Strong
understanding of
consumer
preferences

240,00G- consumer
contact pointsannually

State-of-the-art
innovation and
R&D capabilities

~10% of sales coming from
1,800+ new products
(launchedn the last 3yearg

=5

Robust cold storage
distribution network
across an extensive
geographical
footprint

Operate in 17 countries, 6
plants, 180+distribution
centers 640,006 weekly

points of sale

4

it

Industry-leading
performancewith a
resilient supply
chain

16 consecutive quarters
of YoY revenue growth in
local currency; consistent

cash flow generation

Underpinned by atrong culture driven by a motivated employee base and engaged management team
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Transformation finalized:
ALFA focused on SIGMA

ALFAsharesstartedtradingasa pure-play,
packagedood businesson April 7

Global Industry Classification Standard
(GICS)changedto 6/ 2 YV & qz¥ § NJt
alignedwith corporatetransformation

Advancingpreparationsto changeALFA a
nameandticker

alfa | Sigma



A Story of Transformation

Net Sales  Countries
(US$ B)
National Leadership
$0.8 4
eI ONANEXB AOSIAN
2010 $2.6 9

Glocality

@ $8.7 17

Facilities

34

64

Employees Net Sales Breakdown
0090) By geography By category
12+
29+
47+

B Cooked Meats = Dairy
B Dry Meats Other

Mexico W Europe
| U.S. Latam



Presence In 17 countries

U.S.
19%

.

Europe
26%

Latam
7%

LTM 2@5 Revenues

US $8.7B ’

LTM 2Q2%EBITDA
US $1,035M

Leadership in keynarkets

#1 Cooked meats
#1 Cheese
#2 Yoghurt

= U:S

#1 Sausages (vol.)
#2 Bologna

#2 Hispanic cheese

E #1 Cooked meats
a #1 Cooked meats
') #1 Ham y Fuets

') #2 Cooked meats

#1 Cheese and spreads
#1 Cooked meats
#2 Cooked meats
#2 Cooked meats
#2 Cooked meats

DeE S OB
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Four main Branded Product Categories

11%
Othe: 49% Brands with sales ove
@ @ CookedMeats 16 US $.00M peryear

5k
27%&)

Dairy

NAVIDUL

Dry Meats




Leading Brands across diversified Market Segments

Cooked Meats Fresh Meats

e t)ttn
W Kunz

ol Maggg- T (os Ry
i A
ol iates (,.@ mager W Naturalzoc e
“
Uy

and Spreads Y

Pz Lo saience

's“"“‘;‘“‘*“g’ . &
. Vegalia

SAN RAFAEL

VIGAR s
BLACK
MENU
pELSOL

Low Cost

~13%0f Revenuesome fromlicensedorands includng Yoplai® and Oscar Mayer, among others | H



e
Multi -channel consumer reach

(% Sales) Modern Traditional Foodservice

Mexico 40 43 17
Europe 76 15 9
U.S 73 20 7
Latam 47 33 20

1 aifa | Sigma



Extensive geographical footprint

|

64 Manufacturing
Facilities

189 Distribution
Centers

tH

640k+Pointsof Sale

—"
rewaly
8,800+Vehicles

4B

2 R&D Centers

*IncludesTorrentefacility to be replacedwith new plantin the region

16 )
131k+ g
100+

kea 24
=117

- \\
W 360K+ JQ \ FEl27
= 6,800+ N & 22K+
481 Costa Rica o 990+
Dominican Republic ﬁxﬁ) 1
Honduras
Guatemala
Ecuador
El Salvador
Nicaragua
Peru -

\\__—_’/

y

Spain

France

Portugal
Belgium

The Netherland:
Germany
Romania



e
Consumetcentric innovation

Klnnovationc DesignThinking

1,800+ NewProductLaunchesn the last3 years
10% of Revenuecomesfrom innovations

\ U:) beftter

balance

BURGER .

PLANT-BASED ¥\

ConsumemResearch

K24O,OOO+ Contactd year
-

J

Researcl& Development

2 TechnologicaCentergMexico& Spain)
260+ Specialists

12 RegionaR&DUnits

35+ Patents& IP

6 AnalyticalSensoryPanels

600+ SensonAttributes
ProprietaryAnalyticalTools& models

\_ J




Purpose&
BusinessStrategy




Meaningful, sustainable growth for generations to come

Gives us a reason for existing
beyond profit

: 4

Strategy

Sees where the world is going
and whatit needs fronSIGMA

as

CUIUTE s €EP O LE

Becoming a future fit
organization




Buildingour Purpose

Joy
Connection

Present

Delicious food

Joy
Connection
Promoting Health
Sustainability

Future

alfa | Sigma



Delicious Food
for a Better Life




A promise to always provide
great tasting, flavorful food ,3

b

Delicious Food
for a Better Life




Delicious Food
for a Better Life

An ambitious commitment
to make life even better
for both: people an
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Business strategy based on four building blocks

Financial objectiveMid-to-high singledigit organic EBITDA growth, complemented by M&A opportunities

Defend and Defend and grow our current sources of profitability
grow the core

High potential opportunities 1-2 categories to scale New
New sources near the core 9 business models

of revenue

organization

Explore the Health through food Responsible protein

Future

A~ N -

alfa | Sigma



R
Grow the Core

Through the years we have developed a successful
core businesghat we continueto strengthenthrough:

A Deepconsumerknowledge,innovation, and brand
equity to exceedchangingO 2 V' & dzYe&dsA Q

A Executionwith excellenceand efficiencyto deliver
awinning value proposition.

A Margin Expansionbasedon revenue growth, cost
saving initiatives, portfolio optimization, and
leveragingon scale

22



New Sources of Revenue: High Potential Opportunities

Crossfertilization to attend highvalue-opportunities
identified in each region

Preparedroods Spreads, etc.

Cheese, Sausages, Lunch Meats, etc.

Traditional Channel, Foodservice, etc. "
v

Fuet Fresh Sliced, Dry Meat, etc.




4
New Sources of Revenu€ategoriedo scale

bb gg‘lger:ce bb tb)g}-ger: ce
BURGER

PLANT-BASED &

220

A

PlantBased Highprotein Snacls alfa | Slgma
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R
Growth BusinesdJnit
&

Creation of new categories and business models: GRILLHOUSE
Dedicated team.s \ @\L\@
Entrepreneurship S

. Market
Capacityleveraged autonomy better (Scale)

'balance

& nNnetpPort Market

PRECIS (Launch) I Tastec! s
S Startup acceleration program
@ Eggsgfggmi Incubation 8 CLUlelis
(Pilot) Pilots 50+
Innovation Countries 60+
Allies 130+

Applications 2,000+

Disruptive Growth Potential alfa | Sigma



4
Strengthen the organization

Culture Capabilities & Systems

(Fundamentals) (Our competitive advantage bets and the processes & data to support them)

Consumefcentric Consumercentric Systems & Information
Marketing Innovation Intelligence

- g I. _,

Essentialism Il Mindsets &
and alignment Behaviors

Passion for
Consumer

1

Talent
Ownership

aifa | Sigma
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Exploingthe future

S Health through
HULEE S Ul S | di{H
food

Responsible
Proteins

\oca\ Producti, n




2Q25Results




Note on changestd t T | p { Cobsaliddled Financial Statement

I [ Csham@holdersapproved the spinoff ! [ Ckhai@ ownership of Alpek into a new, listed entity called
dControladoraAlpelke on October24, 2024 andreceivedControladoraAlpekshareson April 4, 2025

In accordancewith International FinancialReportingStandardgIFRS)Alpek met the definitonof ad 5 A & O 2
h LIS NJ forp@pbdsesof ! [ CCofsolidatecFinancialStatementsa 5 A & O 2 ¥ 16 WHz&R Rehdt éesults
of anentity that is either beingheld for disposalr which hasalreadybeendisposedof.

Thechangesn! [ CCofsblidated-inanciaStatementsare asfollows:.

The ConsolidatedStatementof FinancialPositionpresents! f LJ&Ssebsisd / dzNAsBeysfiom Discontinued
h LIS NJ {arid #isyligbifitiesasa / dzNMNdBilfiésfrom Discontinuedh LIS NJ- bdgdnihgiré 3Q24 until the
distribution of ControladoraAlpeksharesto Alfashareholdersn early April 2025 Priorperiodsare not restated

The ConsolidatedStatementof Incomepresents! f LJ86t @v@nuesand expensesasa singlelineitem & t NJ
(loss)from Discontinuech LJS NI ésfofloyisi £

2Q25: accumulatediguresfor the three daysendedApril 3, 2025

1Q25: accumulatediguresfor the three monthsendedMarch31, 2025

2Q24: accumulatediguresfor the three monthsendedJune30, 2024

2025 accumulatediguresfor the three monthsandthree daysendedApril 3, 2025
2024 accumulatediguresfor the sixmonthsendedJune30, 2024

TheChangen Net Debtpresents! f LJ86t ifows and outflows asa singleline item & 5 S O NIBdreas8)n
Net Debtfrom Discontinuech LJS NJ @sfofloyisi €

2Q25: nofigurespresentedrelatedto Alpek
1Q25: no figurespresentedrelatedto Alpek
2Q24: accumulatediguresfor the three monthsendedJune30, 2024

TheChangen Net Debtalsopresents! f LJSI§t Debtbalanceasd b Hébtfrom Discontinuech LIS NJ- &tihg
closeof 3Q24. Priorperiodsare not restated,andthe following periodsdo not present! f LJS&t @eatbalance

. alfa | Sigma



Alfa|]SIGMAreports 20Q25 EBITDA of US $305 million;
YTD EBITDA of US $576 million, with freaurring items

~wm=o" United States

ARecord quarterly Volume and Revenue

ASeconchighest2QRevenueand Volume supportedby Nationaland Hispanidorands

ACurrencyneutral _EBITDAdown 5./0’ mainly oy g AEBITDAIp 1% YoY Growthin Nationalbrands
dueto adecreasan the Foodservicehannel g 7 = - ~ : . :
«* ~y Ppartially offsetby Hispanid Europearbrands

Latam
. A2Q Revenuedlat YoYsupported by Torrente

mitigation plan ARecord2Q Revenuedriven by higher Volume

andaverageprices

flood-relateddamagereimbursements X ,R‘ . A2Q25 EBITDA down 18% yearon-year
¢ c primarily dueto higherprotein input costs

APlanto recovercapacityin Spainunderway




Resilient volume and effective revenue management amid
higher protein input costs and Mexican Peso depreciation

Volume SIGMA Volume SIGMA i ¢ YoY Volume SIGMA - g QoQ
(kTons) (kTons) (kTons)
(000
| 0% ] (3% y
448 462 460 462
445 440 s s e _1 777777 40 o 460
1 e —_— —_— 0
2 10 446 .
,,,,,,, 010
3
/ /
/ %
20Q22 2023 20Q24 2025 2024 MexicoEurope U.S. Latam 2Q25 1Q25 MexicoEurope U.S. Latam 2Q25

. aifa | Sigma



Revenue driven by resilient volume and effective revenue
management

Revenues Alfa|SIGMA Revenues SIGMA 1 g YoY Revenues SIGMA - g QoQ
(US $ Million) (US $ Million) (US $ Million)

(+1% (109%)

Nl v Nt v
-! t¥k p 2.277 2,297 2,270 2,270

SIGMA 2171 e mmmm ' — s | [
2,246 5 4 M 3
1,894 ”””” - 777777 2 0674”7 76
-12 27 93

20Q22 2023 2Q24 2025 20Q24 MexicoEurope U.S. Latam 2Q25 1Q25 MexicoEurope U.S. Latam 2Q25

Alpek reported as discontinued operations

. aifa | Sigma



2025 EBITDA of US $305 million includesineturring gain of
US $64 million from Torrente property damage reimbursements

EBITDA Alfa|]SIGMA EBITDASIGMA 1 § YoY EBITDA SIGMA - § QoQ
(US $ Million) (US $ Million) (US $ Million)
(129%) (429%
Nl v 2V v
I 312 312 312
I siGvA 279 I 0 3 I 3 -1
31 67 220 mmm
220 w7,
13
20Q22 2023 2024 2025 20Q24 MexicoEurope U.S. Latam 2Q25 1Q25 MexicoEurope U.S. Latam 2Q25

Alpek reported as discontinued operations

. aifa | Sigma



EBITDA Margin* expanded 25 basis points, quaiterquarter,
driven by ongoing efforts to offset cost pressures

EBITDA Margin SIGMA EBITDA Margin By Region SIGMA
(%) (%)
12.2 12.7 15.9
= \ 10.710.9 =2 gl
10.3 13.0 12.7
. 12.4 116 .
6.1 105 9.7
8.9 8.7 E.S
3.8 3.7
g N ® ® ® ® N~ N S S O O N ™ N R
N N N N N N N N N N N N (QV AN N
o 0 0 o o 0 O ¢ o O O o o O O 4
™ < — N ™ < — N ™ < — N N N N S
Mexico = Europe = U.S. = Latam 5

*Adjusted to exclude net gains from Torrente plant Property Damage insurance reimbursements (4Q24: US $8M; 2Q25: US $64M)

35
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20Q25 Comparable EBITDA of US $246 million, reflects FX conve
effect and higherthan-expected protein input costs

EBITDA Alfa|]SIGMA Extraordinary items Alfa|SIGMA Comparable EBITDA Alfa|SIGMA
(US $ Million) (US $ Million) (US $ Million)
+ -
Ml siGMA

== S|IGMA EBITDA Margin

312 281

281

3024 4Q24 1Q25 2Q25

SIGMA 0 8 0 64
Others (4) (43) 51 (5)
Total 4) (34) 51 59
3Q24 4Q24 1Q25 2Q25 3Q24 4Q24 1Q25 2Q25

Alpek reported as discontinued operations

- aifa | Sigma



I
Alfa|SIGMAmaintains solid financial position

Net Debt Alfa|SIGMA Net Leverage Ratio Alfa|]SIGMA
(US $ Million) (Net Debt/EBITDA)
2,988 2.9

o596 2687 . 2.6 2.6

3024  4Q24  1Q25  2Q25 3024  4Q24  1Q25  2Q25

I Alfa|]SIGMA Alfa|SIGMA

Alpek reported as discontinued operations

- alfa | Sigma



Alfa|SIGMAchange in Net Debt 20Q25 vs. 1025

1Q25 EBITDA  Net Working Capex  NetFinancial  Taxes Dividends Other 20Q25

Capital Expenses

) aifa | Sigma



Recent Developments

G ¢ 2 NNSainP®ductionCapacityRecoveryPlan -
Includesprojects for the constructionof a new packagedmeats plant in s
Valenciaandfor a capacityexpansionn & [ Bureb& plant (Castillay Le6n) Y T
Estimatednvestmentof € 134 million in Valencisand €23 million for & [ Bureba .
Projectsfundedlargelythroughinsurancereimbursements
Working closely with local authorities Their ongoing support remains S ‘ -

*

h

instrumentalin advancinghe projects

Thenew plantis expectedto be fully operationalby 2027

SIGMAhas received €88 million in insurancereimbursements,since the
event

Sustainability
Published L D a2022&ustainabilityand UN GlobalCompacteports
Obtained CDPSupplier EngagementScoreof & .; &inchangedversusthe
previousrating (aboveindustryaverage)
RevalidatedS0O20400commitment(Sustainablé’>rocurementin Europe)
Aoste plants recognized during France 2030 Laureates Ceremony for
projectsfocusedon tacklingClimateChange

Campofriomoved up two spots (18th) yearon-yearin a S NOR/QAY LI Yo
and[ S| Rrankikgin Spain

Secondblacein the Foodsector

Meat companywith the bestreputationin the country



GovernanceX
ManagementTeam




Boardof Directors

MARI A TERESA“"ARNAL

Entrepr&mbeuyears of experience in tech
DI EGO CALDERON ROJAS
CEO of Grupo Franca

ENRI QUE CASTNCHBDZ MEJORADA
CEO Ddj ocdBdsS. C.

CLVARPRERINDEZ GARZA

Chairman of t he BdarAd FaAn,d SC EAQ B. de

ARMANDO GARZA—S5ADA

Chairman of the Board of Ne mak , S. A. B.

BRENDA GARZA-SADA

I ndependent Advi sor

CLAUDI.GGONZLEZ LAPORTE
Chairman of the Bo€&€ldr tMRIx&EjcnoBe Al ®.. V.de

Formerly part of the Sigma Advisory Board

C. V.

(GodtoplueadeTFTwiande Ma& ai ago®otrekrtor of

de

41

DAVINARMNEZUZ BN

Fintech Advi

MI GUEL EDUARDO PADi
For mer TGEEOMS A.

LLA SILVA

ETO
M&A,

ALEJANDRA PALACI OS PRI

|l dependent advisor on strategy, and regu

ANTHONY PRALLE

Former Partner and MaB@@, nQomsumernr oand Operat

SADA CUEVA
S.A.B. de

ADRAIN G.

CE®.of Vitro, C. V.

ALEJANDRO RUI Z FERNCNDEZ

I ndependent Advi sor

RI CARDO SALDI VAR SCAJADI LLO

Former CEO / Presiddomeobepbe BODLIi co / Tec de

aifa | Sigma



Experienced Management Team

t NEGSY (2L YIFEylF3ASYSyRiSIoNA K2 F ySEIDSNE SYBO0& FI ONR&aa 0 dz

CEO
W2RNAI2 CSNYyt yRSI
{A3YlF /9h
a.! 2KINH2Y
26

Business Units

Eugenio Caballero  Juan Ignacio Amat Jesus Lobo Sergio Ramos Gerardo Carcoba
CEO Mexico CEO Europe CEO USA CEO Latin America CEO Foodservice
MBA Harvard MBA INSEADJsC MBA Cornell University MBA University of Texas at MBA DUXX
Industrial Engineer UPM Austin
22 1 21 36 23

Central Functions

Roberto Olivares  Gregorio de Haene Beatriz Patron Alejandro Suarez 5+ yASt ! { I fnoa8ariaHenao
CFC; Finance CRISOResearch, InnovationCTCQ Talent & Culture  CIOc¢ Information Technology / DmD NE ¢ U K CMO¢ Marketing
MBA Duke and Sustainability MBA IPADE Master in Operations Researcha . L. asid® ! yA &S A@Jsmass 2 EARIT
MBA ITESM George Washington University @ A OKA J+Y niversity.
17 n H M o 33 3 1

O,Sr NE Ay G(GKS O2YLI ye




