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Disclaimer

This presentation contains forward-looking information based on
numerousvariables,expectationsand assumptionsthat are inherently
uncertain. They involve judgments with respect to, among other
things, future economic,competitive and financial market conditions
and future businessdecisions,all of which are difficult or impossible
to predict accurately Accordinglyfuture resultsare likely to vary from
those set forth in this presentation You should not place undue
reliance on forward-looking information. All forward-looking
information is made as of the date of this presentation, based on
information available to us as of such date, and we assume no
obligation to update any forward-looking information. Copyright©
2026 SigmaFoods,SA.B. de CV. All rights reserved Reproductionand
distribution is forbidden without the prior written consentof Sigma
Foods,SA.B. de CV.




s Delicious Food
W for a Better Life

17 1.8M

Countries Tons of food

100+ US $9.3B

Brands Revenue*

640K US $1.0B
Points of Sale Comp. EBITDA*
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Leading presence in 17 countries

U.S.
18%

Mexico
49%

|

N 7%

Revenue by region and category mixaiTM basiss of 4Q25 4 Dry Meats 13% Others11%



Investment Highlights

Multinational leaderin the food industrydelightingconsumerswith a portfolio of preferred,innovativebrands

QR owm 4 B

World-class brands  Strong understanding State-of-the-art Multi-channel Industry-leading
across a diverse of consumer innovation and refrigerated performance;
product portfolio preferences R&D capabilities distribution network  resilient supply chain

#1, #2 or #3 brand in all 240,000+ consumer 2 R&D Centers 640k points of sale visited = Doubledigit ROIC (USD)
categories / markets contact points annually 260+ Food Scientists  weekly across 17 countries

Underpinned by atrong culture driven by a motivated employee base and engaged management team
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Leading brands in every category and region

#1 Cooked meats
#1 Cheese
#2 Yoghurt

= U.S

#1 Franks (vol.)
#2 Bologna

#2 Hispanic cheese

s=00

#1 Cooked meats
#1 Cooked meats
#1 Ham & Fuets

#2 Cooked meats

#1 Cheese and spreads

e SOs

#1 Cooked meats
#2 Cooked meats
#2 Cooked meats
#2 Cooked meats

16 Brands with annual sales over US $100M,
each: 100+ brands in total
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Leading brands across diversified market segments

Cooked Meats Fresh Meats Yoghurt
and Sreads
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~13% of Revenues come from licensed brandkiding Yoplait®, Oscar Mayer, among others % Foods



e
Multi -channel consumer reach
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(% Sales) Modern Traditional Foodservice

Mexico 41 42 17
Europe 72 18 10
U.S 73 20 7

Latam 46 33 21
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Multinational scale with local production & distribution capabilities

|

65 Manufacturing
Facilities

191 Distribution
Centers

tH

640k Points of Sale

—"
rewaly
8,600+Vehicles

4B
2 R&D Centers

*Includes Torrente facility to be replaced with new plant in the region

16 )
130k+ g
100+

y

Mexico
kea 05
= 118 P * leoor  Spain
- \ - France

m 369k+ \\ ﬂ 27 Portugal
[ - Belgium
=k 6,800+ g'q 41k+ The Netherland:
4 [ | Germany
ﬁx% 1 Costa Rica "'5 790+ Romania

Dominican Republic 48 1

Honduras

Guatemala

Ecuador

El Salvador

Nicaragua

Peru -
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SIGMA- Track record of continuous growth & transformation

Net Sales (US$ B)

National Leadership

$0.8

eI ONANEXB aSITAN

20110

Glocality

® -

Countries
By geography
4 98%
a 9%
76%
17
10 Mexico W Europe

H U.S. Latam

Revenue Breakdown

By category

25%

B Cooked Meats = Dairy

B Dry Meats

Other



Consumercentered innovation with proprietary R&D platform

Innovation ¢ DesignThinking
10% of Revenuegrom innovations
1,800+ NewProductLaunchesn the last3 years

ConsumelResearch
240,000+ Contactd year

STUDIO (SigmalDECQdesignstudio; launchedin 2025
10 Innovationcommitmentsestablished

Researcl& Development

2 TechnologicaCenterg(Mexico& Spain)
260+ Specialists

35+ Patents& IP
ProprietaryAnalyticalTools& models

N KIP - POULET

Pur(e) filet

| 7)av0ﬁ' i0.)
CHORIZO
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R
SIGMA- Historical Financial Results

Volume SIGMA Revenue SIGMA EBITDA SIGMA
(k Ton) (US $ Million) (US $ Million)
1,829 1,826 9,174 1,071
: ’ : 1,046 -
1704 1,701 L740 L7738 8,804

8,505
7.425 893
6,817
6,347 741
684 550

2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025

12 Sg Foods

CAGR: Annual Compound Growth Rate



Purpose&
Business Strategy
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Buildingour Purpose

Joy Joy
Connection Connection

Promoting Health
Sustainability

Delicious food

Sigma



A promise to always provide
great tasting, flavorful food ,3

b

Delicious Food
for a Better Life




Delicious Food
for a Better Life

An ambitious commitment
to make life even better
for both: people an




Business strategy

s Delicious Food
W for a Better Life

New sources o Strengthen the Explore the
revenue organization Future

Grow the core

ADefend and grow AHigh potential AcCulture AHealth though food
large-scale sources opportunities AcCapabilities AResponsible protein
of profitability ANew global categories ~ ASystems and processes

ANew business models

17



Growing the Core through:

A Deep consumer knowledge, innovation, and brand
equity to exceedchangingO 2 V & dzYe&dsha Q

A Executionwith excellenceand efficiencyto delivera
winning value proposition.

A Margin Expansiofbased on revenue growth,
costsaving initiatives, portfolio optimization, “.h | -
and leveraging on scale. £ \ QUESOS & CREMAS



New Sources of Revenue:
High Potential Opportunities

Crossfertilization to attend highvalue-opportunities
identified in each region

Preparedroods,Spreads, etc.

Traditional Channel, Foodservice, etc.

Highprotein snacksetc.

Hispanic Cheeses, Dinner Sausages, w
Lunch Meats, etc.
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New Sources oRevenue: Global categories & new business mod:

&
GRILLHOUSE
Market
%‘\&%‘m (Scale)

bb beﬂer Market
balance (Launch)

. befter
Incubation bb balance

¢ nhetpPort

(Pilot) o Sk <

Innovation I Taste g "FRANKFURT (@) |
(Idea COCKTAIL ‘“’% NUEVO R
generation) -y

WUTRI-SCORE

Disruptive Growth Potential Sigma
Foods



Strengthen the organizationivolve capabilities to enhance the
2NBlF VAL FOGA2y Qa LIUOSYOALf

Culture
(Fundamentals)

Essentialism R Mindsets &
and alignment Behaviors

Passion for
Consumer

Talent

Ownership

Capabilities & Systems

(Our competitive advantage bets and the processes & data to support them)

Consumerfcentric Consumerfcentric Systems & Processes
Marketing Innovation

=5 e ol

ks
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Explore the Future

Health Through.Food Responsible Protein




4025 Results




b20S 2y OKlFIy3aSa G2 {A3IYl C22R

hy hOG20SNI HNZ HAaunX {A3IYl C-aftoRaAGEY 4 KK2NRREXXAR Aak NS
Ayid2 || ySgte §AainpaosS yiRNNEL §2APekicddBibisRENEISNGuted to Sigma
Foods shareholders on April 4, 2025.

In accordance with International Financial Reporting Standards (lKIR&Rmet the definition of a Discontinued

hLISNIF GA2Yy F2NJ LJzNLI2&aSa 2F {A3Yl C22RaQa /2yazf ARl y
net results of a component of the Group that has either been disposed of or is classified as held for disposal.
¢KS OKIFy3aSa Ay {A3YlI C22RaQa /2yaz2tARIFIGSR CAylyOAl
The Consolidated Statement of Financial PosiiBaginning in 3Q24 and through the distribution date in April 2025
I f LIBdlaficas are presented as:
i G/ dzNNByid !'aaSia FTNRY 5Aa02y0AydzSR hLISNI GAz2
i G/ dZNNByYy G [AlFloAfAGASE FNRY 5Aa02yiAydzSR hLIS
The Consolidated Statement of Income presénts LI§ 8 Q& NE @Sy dzS&a ' yR SELSyasSa | a
FNRY 5A802yGAydzsSR hLISNI GA2yaé & F2ff26ayY
T 40Q25: no figures presented related Adpek
[ 3Q25: no figures presented related Adpek
T 4Q24: accumulated figures for the three months ended December 31, 2024
T 2025: accumulated figures for the three months and three days ended April 3, 2025
[ 2024: accumulated figures for the twelve months ended December 31, 2024
The Change in Net Debt presehtd LI§BQa Ay Ff26a yR 2dziFt26a +Fa I aa 0
5500 FTNRY 5Aa02yliAydzsSR hLISNI GA2yaé a F2tft26aY
T 40Q25: no figures presented related Adpek
[ 3Q25: no figures presented related Adpek
T 40Q24: accumulated figures for the three months ended December 31, 2024
T 2025: no figures presented related £dpek
[ 2024: accumulated figures for the nine months ended September 30, 2024
Additionally,! f LJBBQa5S00 Aa RAaOf2aSR a abSd 5S04 FTNRBY 5 X

periods are not restated, and subsequent periods do not presentLJ8I&t Debt following distribution of
ControladoraAlpekshares. 24



2025 Comparable EBITDA of US $1.0 B, in line with Guidance

Mexico e United States

Deliveredall-time high quarterly revenuessupported . - « 0 Continued growing penetration of Hispanic brands
by selective price actions and volume growth - , mainstream channels, partially offsetting lower Volu

in National brands
Retail channels and dairy drovelume gains

y -\ - .. 0 Achieved thehighest 4Q EBITDAS5% YoY, supported
4Q25 EBITDA +40% YoY; +200 bps EBITDA margi N ; by pricing discipline anithproved operating
expansion reflectingtrong executionand afavorable - , performance
comparisonvs. 4Q24 g ‘ '

Europe U = Latam

4Q Revenuesr11% YoY(+2%in Euros)supportedby 5 Recordquarterly revenug up 2% YoYdriven by higher
1%Volumegrowth ‘ averageprices

4Q EBITDA, +31% YoY driven by insurance = 4 . 4Q25 EBITDA-12% YoY reflecting higher costs and
reimbursementspperatingexecution,and FX b’ g . \\ transitory operational challenges second consecutive

_ guarter with sequentialimprovements(+9%vs. 3Q25)
Signed agreement to restructure Fresh Meats

business to improve brandedproduct focus
profitability , and pork supplytraceability




I
Volume growth of 1% versus 40Q24, driven by Mexico

Volume SIGMA Volume SIGMA T g YoY Volume SIGMA - g QoQ
(kTons) (kTons) (kTons)
(100
1% (19%)
O R .. | < ha | (1% l
454 463 g walll
fffffff T T T T _ =
,,,,,, _—
10 1
— —
4Q22 4Q23 4Q24 4Q25 4Q24 MexicoEurope U.S. Latam 4Q25 30Q25 MexicoEurope U.S. Latam 4Q25

S
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Revenue growth driven by selective price actions, Volume, and a
favorable currency translation

Revenues Sigma Foods Revenues SIGMA I g YoY Revenues SIGMA - g QoQ
(US $ Million) (US $ Million) (US $ Million)
(+13%)
. N v @
{A3YlF C282Ra p 2,463 2,447 ‘ N4 v
Msecva 0 s - = m | | . 2.447
2,194 2,197 . ea 2 3 . " % 777777 e
1,995 2,166 2,393
212 62
4Q22 4Q23 4Q24 4Q25 4Q24 MexicoEurope U.S. Latam 4Q25 30Q25 MexicoEurope U.S. Latam 4Q25

27 Sg Foods
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Delivered record fourthquarter EBITDA; meeting fuljlear guidance

EBITDA Sigma Foods EBITDASIGMA 1 § YoY EBITDA SIGMA - § QoQ
(US $ Million) (US $ Million) Py (US $ Million)
(28% | 2% y
= 284 284 284
,,,,,, i 2 1 1
12 255 —_
222 7777777 4 33
50
4Q22 4Q23 4Q24 4Q25 4Q24 MexicoEurope U.S. Latam 4Q25 3Q25 MexicoEurope U.S. Latam 4Q25

28 Sg Foods



EBITDA margins reflect temporary impact from higher costs for
certain proteins

EBITDA Margin SIGMA EBITDA Margin By Region SIGMA
(%) (%)
14.5
12.4 130 12.2
12.7 11.6 —
12.2 124
11.5 * © 116 193 9.7
10 "~ 10.6 gg 10.7 10.9 1% e 9.
9.6 = — 8.9 8.7 N‘Z
38 4.3
21 1/
m ®m o™ o  « < < W 0 W W N ™ < Tel
(QV 9V AN AN (9N (QV (QV AN AN (9N N N AN AN AN AN
o o o o oo o o o o o o o Q Q Q Q
— N ™ < — N ™ < — N ™ < N N N N

Mexico == Europe == U.S. = Latam

*Adjusted to exclude net gains from Torrente plant Property Damage insurance reimbursements (4Q24: US $8M; 2Q25: US $63M)

S
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Comparable EBITDA of US $284 million, driven by solid operatio
performance

EBITDA Sigma Foods Extraordinary items Sigma Foods Comparable EBITDA Sigma Foods
(US $ Million) (US $ Million) (US $ Million)
+ -
Il sIGMA

== S|IGMA EBITDA Margin

312 284

1Q25 2Q25 3Q25  4Q25

SIGMA 0 63 0 0
Others 51 (5) (5) (6)
Total 51 58 5) (6)
1Q25 2Q25 3Q25 4Q25 1Q25 2Q25 3Q25 4Q25

S
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Strong financial position

Net Debt Sigma Foods
(US $ Million)

2,596

1Q25

2,687 2,709

2025 3025

I sigma Foods

2,705

4Q25

31

Net Leverage Ratio Sigma Foods
(Net Debt/EBITDA)
2.7
2.6 2.6 o5

1Q25  2Q25 3025  4Q25

Sigma Foods

Sigma



4
Stable Net Debt QoQ supported by solid operating performance

Change in Net Debt - g QoQ
(US $ Milions)

2,709 2,705

,,,,,,,,,,,,,, — ' '
- 77777777777777 — 35 24
,,,,,,,,,,,,,, 55
278 __ ,,,,,,,,,,,,,, - 64
64 159
3Q25 EBITDA Net Working Capex Net Financial Taxes Dividends Other 40Q25
Capital Expenses

Sigma



4
2026 Sigma Foods Guidance

Volume
(kton)

1,826

2025

1,863

+2%

2026G

Revenues
(US $ Million )
9,900
9,273 9,600
+4% +7%
2025 2026G 2026G*

Neutral FX  Specifid=X

@19.2
MXN/USD

@18.0
MXN/USD

33

Comparable EBITDA

(US $ Million )

1,001

2025

1,050

+5%

1,100

+10%

2026G 2026G*

Neutral FX
@19.2
MXN/USD

Specifid=X
@18.0
MXN/USD

Capex
(US $ Million )
460
362
+27%
2025 2026G

Sigma



4
Corporate identity alignment initiatives in 4Q25

Legal Name & Ticker Logo Website

Alfa S.A.B.de C.V. aifa Sigma -Alimentos.com
(BMV: ALFA A)

alfa ‘ SW Alfa.com.mx

Sigma Foods S.A.B. de C.V.
(BMV: SIGMAF A)

SW SigmaFoods.com
Foods

S
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4
Recent Developments

Growth BusinesdJnit

QN ‘;‘5@ Snaclsaleshavegrown4x since2023

b better
‘balance  continuedrivinggrowth andmarketexpansion
US Achievedstrongmomentumwith salesup 112%yearon-year
Europe Market sharerecordof 32%for plant-basedHot Dogsin Spain

&

GRILLHOUSE Incursionto the U.S offeringits servicein LosAngelesCalifornia
I TOSte » Sigma Receivedl60startupapplicationdrom 17 countriesin 2025 14 pilot tests.

STU D I D hubfor consumercentereddesignandinnovation
In Mexico,launchedNochebuendightemperatureresistantbutter
10innovativeconceptscommitmentsfor 2026

CreditRatings
Fitch- Affirmed SigmaFoodsand{ L D a'BB8®atings OutlooksStable(January30, 2026
Fitch- Reviewno actionof { L D a'AA@@nex)rating; OutlookStable(Decemberl9, 2025

SigmaFoodsLiability Management
Ongoindiability managemenefforts to refinancebankloansmaturingin 2027

2026DividendsProposal A o
2026cashDividendproposalwill be presentedat the SigmaFoodsAnnual{ K I NB KMeetRg NBR Q
US$150million total, in two installments




GovernanceX
Management Team




J; A.-‘.‘ e

Fab s, "N
CERN : Y

Proven top management with 20 years of
experience, on average across business are

CEO
Rodrigo Fernandez
Sigma CEO
MBA Wharton
27
Business Units
Eugenio Caballero  Juan Ignacio Amat Jesus Lobo Sergio Ramos Gerardo Carcoba
CEO Mexico CEO Europe CEO USA CEO Latin America CEO Foodservice
MBA Harvard MBA INSEAD, MsC. MBA Cornell University MBA University of Texas at MBA DUXX
Industrial Engineer UPM Austin
23 1 22 37 24
Central Functions
Roberto Olivares Gregorio de Haene Beatriz Patrén Alejandro Suarez Daniel Alanis Ana Maria Henao
CFC¢ Finance CRISGResearch, InnovationCTCQ; Talent & Culture  CIO¢ Information Technology CGO Growth CMO¢ Marketing
MBA Duke and Sustainability MBA IPADE Master in Operations Research MBA & Msc. University of Business, EAFIT
MBA ITESM George Washington University Michigan University.
18 43 20 34 4 1

O Years in the company SW



4
Sigma Foods Board of Directors

MARI A. TERESA ARNAL DAVINARMNEZGUZEN

Entrepr&mbeuyears of experience in tech (GoFgoluedeTwiamhide Mak alMi agoPofFertor of Fintech Advi
DI EGO CALDERON ROJAS MI GUEL EDUARDO PADILLA SILVA

CEO of Grupo Franca For mer TFEEOMSA.

ENRI QUE CASTNCHBDZ MEJORADA ALEJANDRA PALACI OS PRI ETO

CEO Ddj ocdBdsS. C. l dependent advisor on strategy, M&A, and regu
CLVARPEROMNDEZ GARZA ANTHONY PRALLE

Chairman of dafheSiBpma dFoods, S.A.B. de C.V. Former Partner and MaBh@@, nQoms umernt oand Oper at
ARMANDO GARZA SADA ADRIN G. SADA CUEVA

Il nvestor CEO of Vitro, S.A.B. de C. V.

BRENDA GARZA SADA ALEJANDRO RUI Z FERNCNDEZ

I ndependent Advi sor I ndependent Advisor

CLAUDI.GGONZLEZ LAPORTE RI CARDO SALDI VAR ESCAJADILLO
Chairman of the Bo&l dr eMRIx&jcnoB eAl B.. V.de Former CEO / Presiddomeobepbt BODIi co / Tec de

S
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Sustainabillity




4
Sustainability

ENVIRONMEN

We focus on reducing our
environmental impact by
using resources more

2S O02YYAG G2 SadloftAakKAy
O2yRAGAZ2Ya OGKI GO Y2G0A0Q1GS
FYR YFE1S AG SFaAASNI F2NJ 2

efficiently. SyLX 2e8S8Sa FyR LIS2L}X S (2
I R2LIJG KFoAGa GKFG AYLINRO
GKSANI ljdz2r t AGe 2F tAFTSO
* -
We create economic and
We promote social value through our

healthy lifestyles through strategicpractices stimulating
the nutritional profile of developmentand strengthen
our products ourvaluechain

|

s
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I
Materiality Analysis

A Double materiality assessment in preparation for compliance with the Corporate Sustainability Reporting
Directive (CSRD) and the International Financial Reporting Standards (IFRS) requirements.

FOOD SAFETY AND QUALITY

{FFS FT22R LINRPRdzOGA2Y YR RAAUGNROdziIA2Y 0 &Cofrhitledtd attingiviitlyidtegityh 31 & FyR AYLI SYSydAy3
LINE@SYGA @S O2yiNRfao®

Adhering to our Global Code of Conduct
hdzNJ LI I yda FNB OSNIAFTASR (G2 YSSi GKS KAIKSad alr¥Sae FyR ljdataAadge adalkyRFNRAO®

HEALTHY AND NUTRITIONAL FOOD . CLIMATE

| 2yGAydzZ tte 221 (G2 AYLNRGS GKS ydzi NR (A 2Bgdt dractlcidI TlanfifS évalunte, cahtdaNang rédace paeBtiR dp@iibrimental risks

& 8 RIS OA T A CProjedaid\EKiciehty giandge ndddljradzhttMdbigh@uy/oiiroperatialiist y
isS ircCao
Raise awareness about climate change and our responsibility in developing solutions.

LOCIOD ! b 52 h wWATER MA

foSAy3d o0& Lae@nitedid consalving WashaNd ukidig & éfficiéntlyf endunjidrsus$aiiabié practtest K
that minimize water consumption

, ¢, Of |
t NA2NRAGAT S 2dzNJ SYLJX 226858353 Q ¢St

Facilities adapted to prevent accidents, and we provide ongoing training through the
Global 12 Best Practices Health and Safety Programs and the Total Productive
Maintenance (TPM) program.

S
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2035 Objective

SBTI

A Decarbonization commitment to limit the global temperature increase to less th@n 2
¥Reduce 20% of Scope 1 and 2 emissions by 2027 (2019 baseline).
¥Decrease Scope 3 emissions by 9.8% by 2027.

&RPPLWPHQWYV

A Progress as of 2024 includes a 19% reduction in CO2 equivalent emissions at production plants.
A 6 out of 11 commitments achieved, and 3 with progress exceeding 95% by the end of 2024.

SHSRUWRGIJ*RYHUQDQFH

A Monthly monitoring by Management; CRISO* responsible for reporting initiatives.

A Compliance with GRI standards.

A Inventory verification by expert thirgarty for 2019 & 2022; 2024 verification in process (Carbon Trust).
A Implementation of the ESG platform.

S
42 g Foods

* Chief Research Innovation and Sustainability Officer



